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West Texas A&M University

Facilities & Administrative (F&A) Procedures
Background

These procedures have been established to meet the compliance standards set forth in the Office of Management and Budget (OMB) Circular A-21, Cost Principles for Educational Institutions.  Adherence to these cost principles and practices by WTAMU is necessary to prevent cost disallowances by the federal government.  It is the responsibility of principal investigators/program directors (PI/PD), department heads and institutional administration to understand and comply with these procedures.

Purpose

The purpose of these procedures are to establish uniformity in the collection of F&A costs from federal, state, local governments and from for-profit and non-profit agencies.  F&A costs are actual institutional costs associated with the performance of a sponsored project.  They are incurred for a common or joint objective which cannot always be specifically identified with a particular sponsored project.  

system policy
All projects submitted for external funding of research, education (instruction) and other/outreach (public service) will recover WTAMU’s full allowable and appropriate direct costs and F&A costs irrespective of the sponsoring agency.  (See current F&A rate agreement.)  When funding flows from the prime sponsor through an intermediary, as in the case of subagreements, WTAMU will use the corresponding rate applicable to the prime sponsor if different from current F&A rate agreement.

Exceptions / Exclusions

Non-profit and Governmental Sponsors.  WTAMU will grant an exception to the policy of charging full F&A costs for non-profit sponsors and governmental agencies that have explicit and consistently applied published policies limiting F&A recovery.  The SRS F&A Waiver Form will not be required, but a copy of the published restriction will be.  If the non-profit sponsor does not specify the maximum F&A amount it will allow, or if its policy states the F&A rate as “negotiable,” any proposal to such a program must include F&A costs at the full negotiated rate.  In the case of a foundation that is established as an arm of a for-profit organization, F&A cost waivers are not automatically pre-approved; such requests will be considered on a case-by-case basis.  F&A will not normally be waived solely because a foundation has expressed a desire to limit the use of its funds for a particular award unless the solicitation includes such a limitation for all recipients.

NOTE:  When WTAMU has agreed to accept a lower F&A cost rate based on our understanding of the sponsor’s policy, and where WTAMU becomes aware of a higher F&A cost rate paid by that sponsor to another recipient, WTAMU reserves the right to apply the higher rate to that sponsor’s WTAMU projects.

For-profit Sponsors are charged WTAMU’s full F&A rate appropriate for the project activity.  A subsidy of any cost of the project would constitute a use of public funds for private benefit and would be an improper use of university resources.

Waiver Process
NOTE:  Waiving F&A costs results in two undesirable consequences.  

1. The F&A costs incurred by WTAMU are not recovered for the particular project activity.

2. It imposes an undesirable impact when future F&A rates are negotiated.  Unrecovered F&A costs cannot be included in future negotiations of the F&A cost recovery rate.

Waiver requests are initiated by the PI/PD prior to proposal submission and must be approved by the PI/PD’s department head and dean before being sent to Sponsored Research Services for approval by the Vice President of Research and Compliance.  The decision whether to grant or deny an exception request is at the sole discretion of the Vice President of Research and Compliance (who will consult with the PI/PD, department head, dean, provost and/or director of SRS for any needed clarification).  In determining the institutional costs and benefits of the request, the Vice President of Research and Compliance may take any or all of the following into consideration:

· The equity of granting the waiver when the projects of other faculty carry full F&A;

· The total cost to WTAMU;

· The likelihood that an award would be seriously jeopardized without a waiver, and the potential effect of the loss on the faculty member’s overall research program;

· The benefit of the waiver to new or junior faculty members or in support of research efforts in new directions which otherwise might not be sufficiently developed to attract typical peer-reviewed awards;

· The effect of a waiver to increased direct cost available for student support (e.g., fellowship or traineeship).



F&A Waivers that may be accepted (an F&A Waiver Form is required)

· Start-up/pilot projects in which WTAMU is willing to share costs in anticipation of future growth in external funding.  This will be limited to a specific time period after which full recovery is expected.

· New faculty transferring grants to WTAMU from other institutions at the prior institution’s rate.  This will be limited to a specific time period after which full recovery is expected.

· Important outreach activities, including projects that WTAMU would otherwise fund using its own resources.

· Collaborative arrangements in which WTAMU is receiving benefit other than cash in support of the project.  Such benefit will require documentation from the provider of the benefit.  The documentation must be sufficient to meet audit requirements.

F&A Waivers that normally will be denied

· Waivers requested solely because an award does not provide adequate direct costs for completion of the full scope of the project (e.g., total award is capped).

· Waivers based solely on precedent.

· Waivers that will not provide equitable treatment to all WTAMU researchers applying to the same sponsor.

· Waivers for awards under which intellectual property rights do not remain with WTAMU.

· Waivers for the purpose of meeting cost share requirements without a corresponding commitment from the researcher’s department for a proportional direct cost commitment.

Applicability and Duration of Waived F&A

An F&A waiver will apply to the project and for the proposed amount of the waiver for the non-competing period of the project provided there is no material change in the project that affects the basis on which the waiver was approved.  

CONTACT FOR INTERPRETATION: 
Vice President of Research and Compliance 

Executive Director of Sponsored Research Services 

West Texas A&M University

Facilities & Administrative (F&A) Waiver Request Form
Submit F&A Waiver Request to Sponsored Research Services for Processing 
Killgore Research Center, Room 184, Box 60217
PLEASE ALLOW FIVE (5) WORKING DAYS FOR PROCESSING.

DUE DATE:  ___________________
PRINCIPAL INVESTIGATOR / PROJECT DIRECTOR:  _____________________________________________

DEPARTMENT:  ________________________________________________________________________      
RESEARCH:  ___   INSTRUCTION:  ___   OTHER :   ___

PROJECT TITLE: ________________________________________________________________________ _____________________________________________________________________________________
SPONSOR:  _____________________________________________________________________________________
PROJECT PERIOD:  ______________________________________________________________________    
ON CAMPUS:    _____    OFF CAMPUS:   _____

BUDGET WITH APPROVED RATE:         BUDGET WITH REQUESTED RATE:             
 Direct Cost:
$

          Direct Cost:       $

Base:

$

          Base:
         $

F&A %______  /$_________
          F&A %______ /$__________

TOTAL COST:
$

          TOTAL COST:    $
BRIEF PROJECT DESCRIPTION:   

JUSTIFICATION:  Briefly describe the University, Faculty or Departmental interest(s) that will be served by conducting the proposed project without fully recovering the institutional F&A costs which will be incurred in conducting the project. (Attach related material as needed)
What association does/do the investigator(s) have with this sponsor other than funding this project?  

What is the likelihood that an award would be seriously jeopardized without a waiver, and the potential effect of the loss on the faculty member’s overall research program?  

Requestor:

PI/PD      _____________________________________________         Date_________________
Approvals:  


Department Head________________________________________          Date_________________





Dean of College__________________________________________          Date__________________

V.P. of Research and Compliance ____________________________          Date__________________

AMOUNT OF F&A WAIVER REQUEST:


  $______________________
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